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ABSTRACT

The purpose of the study was to : examine personal factors and the levels of opinion of the
superiors toward working problems of the employees; explore the needs for employee training; compare
the superiors’ levels of opinion toward working problems of the employees and the levels of opinion
toward the needs for employee training, categorized by their personal factors; and investigate the
relationship between the superiors’ opinions toward working problems of the employees and those about
the needs for employees training. The sample group included 106 superiors working at Aquanautic
Lighting & Equipment Co., Ltd. Statistical analysis was performed in terms of frequency, percentage, t-
test, F-test, LSD and Pearson’s correlation coefficient with a statistical significance at .05.

The research results revealed that most superiors were male, between the ages of 25-28, single,
and held a bachelor's degree. They had more than 5 years of experience working as supervisors, Chief
Technician. responsible for production control. The superiors’ level of opinion toward problems of the
employees was moderate, concerning an inadequate knowledge, skills, and a positive attitude toward
their work. However, their level of opinion toward the needs for employee training was high in terms of
techniques, human relations, and concept.

The superiors who had different gender, work experience, position, and responsibility had
different opinions toward working problems of the employees. They also had a different level of needs
for employee training among those who had different gender, age, marital status, educational
background, position, and responsibility. The superiors’ level of opinion toward working problems of
the employees regarding inadequate knowledge, skills, and attitudes toward their work related positively
to their needs for the employees training in human relation. On the other hand, the superiors’ opinions
toward working problem of the employees regarding an inadequate knowledge and attitudes toward

their work related negatively to their needs for employee training in terms of concept.



