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ABSTRACT

The objectives of this research were to: 1) study roles of school administrators in academic
development according to the opinions of heads of the academic services division or academic teachers; and 2)
suggest academic development guidelines for school administrators under the Office of Phranakhon Si Ayutthaya
Primary Educational Service Area 1. The study was divided into 2 phases. In Phasel, roles of school
administrators in academic development according to the opinions of heads of the academic services division or
academic teachers had been studied from the sample of 123 heads of the academic services division or academic
teachers randomly selected by stratified sampling technique. The instrument used for data collection was a 5-
point-scale questionnaire with the reliability value of 0.97. The statistical tools used for data analysis were mean
and standard deviation. In Phase 2, academic development guidelines for school administrators under the Office
of Phranakhon Si Ayutthaya Primary Educational Service Area 1 had been suggested. The sample of the study,
selected by purposive sampling technique, consisted of 5 experts, including 2 experts in the area of educational
administration and 3 school administrators of schools whose academic achievements in the 2016-2017 academic
years, based on the Ordinary National Educational Test (O-NET), were high. The instrument used for data
collection was a semi-structured interview while content analysis was used to analyze data.

The results were as follows: 1) The roles of school administrators in academic development according to
the opinions of heads of the academic services division or academic teachers were at a high level; the highest was in
human relations and communication, followed by academic leadership, good management and concept formation while
the lowest was in supervision. 2) The suggested academic development guidelines for school administrators were
divided into 5 areas, detailed as follows: 1) In terms of academic leadership, school administrators are required to
encourage class teachers to record student grades to be considered in the school meetings or to implement the PLC
process for setting goals and mission concerning academic development in schools. 2) In terms of good management,
school administrators are required to inform teachers of the school curriculum goals. 3) In terms of human relations
and communication, school administrators are required to provide supports for teachers and students undertaking
outstanding tasks. 4) In terms of supervision, school administrators are required to supervise teachers to acquire effective
learning management and to use educational technology in learning and teaching. 5) In terms of concept formation,
school administrators are required to use information concerning students’ learning achievement and teachers’

supervision as guidelines for an annual school development plan.

Faculty Education

Field of Study ___Educational Administration

Academic Year._2018



