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ABSTRACT

The purposes of this research are to: 1) study leadership traits of administrators from teachers’
requirements; and 2) present the development guidelines of leadership traits of administrators from teacherss
requirements in the world-class standard schools in Phranakhon Si Ayutthaya. The research methodology covered 2
stages. Stage 1 was to study leadership traits of administrators from teachers’ requirements. The samples were
selected from 279 teachers by the stratified random sampling. The research instrument used was a five-rating scale
questionnaire with the reliability at 0.88. The statistical tools used for data analysis were mean and standard
deviation. Stage 2 was to present the development guidelines of leadership traits of administrators from teachers’
requirements. The samples were 20 school administrators. The research instrument used was a five-rating scale
questionnaire. The statistical tools used for data analysis were mean and standard deviation.

The results indicate that: 1) Leadership characteristics of administrators from teachers’ requirements is
overall at a high level. When considering each aspect, the highest mean value is the ability to use technology in
communication and the lowest mean value is the administrators’ vision. 2) The guidelines for the development of
leadership characteristics of from teachers’ requirements in the world-class standard schools consist of 8 areas
which are; 2.1) the technological ability in communication and management, consisting of 3 items, such as school
administrators organize workshops by inviting experts about information technology system to give knowledge and
raise awareness of the importance of organizing school information systems; 2.2) the training experience, study
visits, learning exchanges in national and international educational management, consisting of 3 items, such as the
school administrators set policies to promote and develop teachers and educational personnel following the
guidelines for the development of administrators and teachers of the Office of the Basic Education Commission
(OBECQ); 2.3) the vision and ability to manage the school to achieve its vision, consisting of 3 items, such as the
school administrator is the leader in organizing activities to develop teaching and learning in the world-class
standard school; 2.4) the performance progress for continuous improvement, focusing on improvement and
changes, consisting of 3 items, such as school administrators always manage and give importance in improving the
schools following the world-class standard schools criteria; 2.5) the management regarding the OBEC Quality
Award (OBECQA) criteria, consisting of 3 items, such as the school administrators understand the OBECQA
criteria and utilize them in planning the strategic plan for practice; 2.6) the academic excellence, consisting of 3
items, such as the school administrators constantly monitor the teachers’ performance and provide a reflection of
the teaching and learning; 2.7) the ability to use English in communication, consisting of 3 items, such as the school
administrators practice and develop the use of English in communication for global cooperation; and 2.8) the
motivation in leadership, consisting of 3 items, such as school administrators manage with flexibility by adjusting
the behavior depending on the situations. There are 24 items in total which are evaluated for suitability and the

possibility higher than the specified threshold of 3.50.




