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ABSTRACT

The purposes of this research are to 1) study the leadership roles of school administrators and 2)
propose guidelines for the development of leadership roles of school administrators. The research process was
divided into 2 steps. Step 1 was to study the leadership roles of school administrators. The samples consisted of
343 teachers in Phranakhon Si Ayutthaya Primary Educational Service area office 1, selected by stratified random
sampling. The instrument used in this step was a 5-rating scale questionnaire with a reliability level of 0.98. The
statistics used for data analysis were mean and standard deviation. Step 2 was to propose guidelines for the
development of leadership roles of school administrators. The samples were 30 school administrators by purposive
sampling. The instrument used in this step was a questionnaire with 5-rating scales. The statistics used for data
analysis were mean and standard deviation.

The results of the research indicated that regarding leadership roles of school administrators, the aspect
that had the highest average was the planner and organization role, followed by the leader role. The aspect with the
lowest average was the role of resource manager. The guidelines for the development of leadership roles of school
administrators consisted of 9 areas; 1) the roles of managing resources had 3 actions, such as school administrators
allocating services to school personnel equally and sufficiently, 2) the roles of solving problems and counselling
had 3 practices, for example, school administrators are responsible to solve unexpectable problems and find the
proper solutions, 3) the roles of encouraging and inspiring had 3 practices, for example, the school administrators
give awards for excellent teachers to encourage them to work effectively, 4) the role of the coordinating had 3
practices, such as school administrators provide opportunity for teachers to participate in planning and making
decisions, 5) the role of networking had 3 actions, such as school administrators encourage community to
participate in the school management, 6) the role of solving conflicts and team building had 3 items, for example,
school administrators find the creative solutions for the conflicts by compromising with those two encounters, 7)
the role of developing had 3 items, such as school administrators encourage teachers in professional development,
8) the role of being a role model had 3 actions, for example, school administrators show contribution in work and
duty, 9) the roles of the planning and organizing had 3 actions, for example, school administrators encourage
teachers to work as team in order to increase efficiency in the school. There were 27 items in total and the
evaluation of the suitability and the possibility are higher than the expected criteria at 3.50.
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