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ABSTRACT

This research aimed to 1) develop management system for the student care and support operation
systems using PDCA cycle 2) to evaluate the appropriateness and possibility of the PDCA management system
for caring and supporting the students. There are 2 steps to conduct research: step 1, developing PDCA
management system for the student care and support operation systems using five experts obtained by a specific
selection method to study the document and validate the content. The tools used in the research were content
validation form and data analysis with consistency index. Step 2 is assessing the suitability and feasibility of
PDCA management system for caring and supporting the students. The population was 84 administrators and
teachers of the local government organization schools in Phranakhon Si Ayutthaya province. The tools used in
the research were questionnaires with confidence level at 0.98. The statistics for data analysis were average and
standard deviation.

The results are as follows: 1) the PDCA management system for caring and supporting students
consists of 5 elements, 83 items; element 1: knowing students individually, 18 items classified into 4 steps as
follows: planning, 5 items, plan implementation, 5 items, evaluation, 2 items, revision 6 items; element 2: screening
of 14 students, classified into 4 steps as follows: planning, 3 items, plan implementation, 4 items, evaluation, 3
items, revision/implementation extension for 4 items; element 3: promotion of 22 students, classified into 4
steps as follows: planning, plan implementation, evaluation, revision, 6 items; element 4: prevention and
problem solving of 14 items, classified into 4 steps as follows: planning, plan implementation, evaluation
results, revisions, 3 items; element 5 classified into 4 steps as follows: planning, plan implementation, evaluation,

and modification/implementation; and 2) the PDCA management system for caring and supporting students is

appropriate and practical at a high level and is above the standard at 3.50.




