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ABSTRACT

The purposes of this study were to: 1) investigate employee participation in Kaizen activities; and
2) compare employee participation classified by personal factors. The subjects, randomly selected by
convenience sampling technique, were 234 employees of Nikon (Thailand) Co., Ltd. The instrument used for
the study was a questionnaire with the reliability of 0.94. The statistical tools used for data analysis were
frequency, percentage, mean, standard deviation, t-test, F-test and LSD.

The results were as follows: 1) As a whole, the employee of Nikon's participation in Kaizen
activities was at a high level. On average, the aspect of benefit sharing was at the highest level while the aspect
of planning was at the lowest level. 2) Differences in personal factors among the employees did not

significantly affect their participation in Kaizen activities.

\
J



