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ABSTRACT

The purposes of this research were to: 1) study risk management in the local administrative
organizations of Phranakhon Si Ayutthaya Province; and 2) suggest guidelines for risk management in the local
administrative organizations. The subjects were 158 policy and planning analysts or acting policy and planning
analysts in the local administrative organizations of Phranakhon Si Ayutthaya Province. The instrument used for
the research was a questionnaire with the reliability of 0.95. The statistical tools used for data analysis were
frequency, percentage, mean, standard deviation and data synthesis.

The results were as follows: 1) As a whole, the risk factors of the local administrative organizations of
Phranakhon Si Ayutthaya Province were at a high level. On average, the aspect of organization structures was at
the highest level while the aspect of policies and personnel management was at the lowest level. 2) As a whole, the
risk management in the local administrative organizations of Phranakhon Si Ayutthaya Province was at a high level.
On average, the aspect of risk assessment was at the highest level while the aspect of internal environment was at
the lowest level. 3) The suggested guidelines for risk management in the local administrative organizations
consisted of 8 areas: 1) internal environment like the organizational culture; 2) clearly objective determination to
be in consistent with the strategies and risks at an acceptable level; 3) event indication like management policies;
4) risk assessment, both external and internal factors; 5) appropriate risk response to reduce losses or impacts at an
acceptable level; 6) control activities by determining operational processes concerning human resource risk
management; 7) effective information and communication systems; and 8) monitoring and evaluation of the process

suitability and effectiveness in risk management.
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