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Administrative Organization. Thesis for the Master of Education Program in Educational
Administration, Phranakhon Si Ayutthaya Rajabhat University. 146 pp. Advisor:
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ABSTRACT

The objectives of this research were to study: 1) the competency levels according to work
characteristics of the heads of child development center and 2) guidelines on the competency development
based on work characteristics of the heads of child development center. The research methodology comprised
two steps; namely, the first step was to study the competency levels with respect to work characteristics of the
heads of child development center. Selected by simple random sampling, the sample consisted of 162 heads of
child development center under Suphanburi Local Administrative Organization. The research instrument
employed in this step was a questionnaire with a reliability coefficient of 0.96. The statistical tools used for data
analysis were mean and standard deviation. The other step was to create some guidelines on the competency
development in relation to work characteristics of the heads of child development center by interviewing five
experts. The research instrument was an interview. The data were analyzed via content analysis.

The results revealed that 1) overall, the competency level according to work characteristics of the
heads of child development center was at a high level. When separately considered, the aspect with the highest
mean was characteristics, whereas that with the lowest one was knowledge. 2) Guidelines on the competency
development based on work characteristics of the heads of child development center could be classified as
follows: the guideline on the competency development with all the three aspects combined — skills, knowledge,
and characteristics — was training (both inside and outside the organization); the guideline on the competency
development in terms of skills and knowledge was job coaching; the guideline on the competency development
concerning knowledge and characteristics was experience; the guideline on the competency development
regarding characteristics and skills was learning; the guidelines on the competency development with respect to
skills only included seminars and mentor systems; the guidelines on the competency development in relation to

knowledge only were job rotation, meetings to seek solutions, and assignment; the guideline on the competency

development in regard to characteristics only comprised personality development.
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