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Jetsada Khiewchaoon. (2023). A Guideline for Participative Lunch Project Management of the Schools under
the Ang Thong Primary Educational Service Area Office. Thesis for the Master of Education Program
in Educational Administration, Phranakhon Si Ayutthaya Rajabhat University. 165 pp. Advisor: Assistant
Professor Porntep Rupan, Ph.D.

ABSTRACT

The objectives of this research were to: 1) explore the current state and problem of participative lunch
project management of the schools under the Ang Thong Primary Educational Service Area Office; and 2)
propose a guideline for participative lunch project management of the schools under the Ang Thong Primary
Educational Service Area Office. The research procedure consisted of 2 stages. Stage one was to explore the
current state and problem of participative lunch project management of the schools. The sample group, obtained
by simple random sampling, comprised 160 teachers in charge of lunch project and school administrators. The
research instrument was a questionnaire with a reliability level at 0.97. Statistical analysis was performed in
terms of mean and standard deviation. Stage two was to propose a guideline for participative lunch project
management of the schools. The key informants, obtained by purposive sampling, were 5 deputy directors of the
Ang Thong Primary Educational Service Area Office and school administrators. The research instrument was a
form of semi-structured interview.

The results revealed as follows: 1) the current state of participative lunch project management was at a
high level when it was considered as a whole. When it was considered individually, operation procedure was found
the highest, while project ending was the lowest. The problem found in the participative lunch project management
of the schools was the lowest when it was considered as a whole. When it was considered individually, project
initiation was the highest, while performance was the lowest; and 2) the guideline for participative lunch project
management consisted of 26 lists of practice within 5 stages. 1) Project initiation included 5 lists of practice, as
welcoming a participation from village sage, local wisdom, speakers and stakeholders to analyze rules and
regulations, matters of law, and clearly determine the roles. 2) Planning included 5 lists of practice, to illustrate,
providing a meeting among teachers, representatives of students and the community in order to design and draft of
the participative lunch project management. 3) Performance comprised 5 lists of practice, for instance, inviting
representatives of the community, village sage, local wisdom, and alumni to collaboratively set a framework and
support a better lunch project. 4) Monitoring and control contained 5 lists of practice, as inviting representatives of
parents, students, and the community to determine the supervisory schedule and various methods of supervision. 5)
End of the project included 6 lists of practice, for instance, organizing best practice activities held by the office of
primary educational area in order to praise and compliment the schools that performed an excellent lunch project,

and created an innovative lunch project management.
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