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Porntip Daroonwan. (2023). Welfare management guidelines for the electronic compenents company at
Phranakhon Si Ayutthaya, An Independent Study for the Master of Business Administration in
Business Administration, Phranakhon Si Ayutthaya Rajabhat University. 169 pp. Advisor :

Assistan! Professor Phattaranan Surachatri, Ph.D.

ABSTRACT

The purposes of this study are to 1) examine the welfare masagemeni of the electronic components
company, 2) compare the employee welfare of the electronic components company classified from personal factors
and 3) present guidelines for the welfare of the electronic components company. The research s divided into 2 parts.
Part 1 is lo examine and compare welfare management of the electronic components company. The samples were
322 workers at the electronic components company at Ayutthaya province, selected by using stratified sampling. The
research instrument used is questionnaire with the reliability of 0.85. The statistical tools used for data analysis are
mean, standard deviation, One-way ANGVA, and LSD. Part 2 is to present guidelines for the welfare of the electronic
components company. The respandents are 9 people, selected by purposive sampling. The research instrument used
is interview questions, The statistical too} used for data analysis is content analysis,

The resuils indicates that: i) the welfare management of the eectronic components company at
Ayutthaya province is overall at the moderate level, The highest average aspect is leave compensation
according to the company regulation. The lowest average aspect is Education. 2) The different of gender, age,
education level, working position, length of employment, and salary has affected to dillerent opinions towards
the welfare management of the clectronic components company at Ayutthaya province atthe statistical
significance level of .05.3) The guidefines of welfare management of the electronic components company at
Ayuithaya province consists 0f 10 aspects; Aspect | Health, for example, providing conventional medicine at
the specificd time during normal working hours, Aspect 2 Safety, for example, creating safety photo exhibition
of actual accidénts happened in the company, Aspect 3 Stability, for example, considering for rewards for
employees who consistently work with the company, Aspeet 4 Leave Compensation according to the company’s
regulations, for example, considering adding more business leave, Aspect 5 Education, for example, considering
in granling scholarships to children of employees with good academic performance, Aspect 6 Economy, lor
example, considering paying telephone bills for employees at the supervisory level or higher, Aspect 7
Recreation, for example, organizing an annual sporting evenl, Aspect 8 Consulting Services, for example,
providing a family counseling with specialists or & psychologists at the specified lime, Aspect 9 Bonuses and
Dividends, for example, emphasizing on lhe savings cooperalive of employees, and Aspect [0 Facilities, for

example, providing a place to exercise or playing sports after work.
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